SEWER COMMISSION

July 8, 2014
7:00 pm DPW Conference room
520 Chase Rd.
AGENDA
REVISED
7:00 PM Meeting
Appointments

7:00pm Gary Lorden, Lunenburg Village Apartments
Public Comment

Current Business

SRF Project contract discussion
I/l Project status

Flow Assessment Contract
Grease Trap Regulations Compliance
Planning Board Economic Development Element

Sewer Commission Projects update
Lakeview/Pratt extension (Dave)
I/l reduction project (Troy)
Grease trap compliance (Mike & Dave)
Flow Rate/Metering (Mike)
Capacity Fee Policy (Carl)
Privately Funded Extension Policy update (Troy)
Business Systems and Process Improvement (Carl)

FY14 year-end
e Encumbrances
e Commitment

Goals and Assessment- Business Manager
Minutes -6/10, 6/27
SWSS pump station reports - 6/21, 6/28

Business Manager report
e Betterment methodology
¢ Q4 Demands

Commissioners Comments
Adjournment

UPCOMING MEETING SCHEDULE
July 29 — Town Hall, 17 Main St.



